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Minutes 
Acacia Ridge F.C.

	Date/time of meeting
	17th January 2026 12:30pm


	Location of meeting
	Acacia Ridge FC, 
174 Mortimer Rd
Acacia Ridge
QLD 4110


	Attendees (in person and online)
	
Jim O’Dea
Mike Hand
Tammy Hand
Nina Percival



	Apologies
	Donny Fenwick, Jeremy Stout, Max Mackay

	Proxies
	

	Guests
	

	Conflicts of interest
	



	Agenda Item/Topic
	Discussion/outcomes
	Person accountable for action 
	Due date

	Club Business
	Season details – Juniors have been increased to over 200 kids. ARFC have had a partnership with Villereal in 2025. We won’t be working with Villereal this year as they are now going to Brisbane Knights. U13’s won all games except their final game. 
Registration 
	
	

	Club 
	FQPL have not had a good season they have been relegated down to FQPL 5. There was lots change in the FQPL Squad. We only had 2 returning players. Jason became the FQPL coach taking over from our previous coach Nick and Gabrelle is the U23’s coach this year. At the start of last season Donny quit from the board, which mean Mike then took the lead on the all Admin and dealings with football Queensland. We had our first women’s team last season which was a big milestone for the club. We did receive FQ one star program which helps us receiving additional grants. We are working through the 2 star program which puts us on par with par with a lot of the bigger clubs in the area. Leaving president Mark thanked the rest of the committee for their hard work and many hours put in over the season to keep the club running. 
	
	

	Club
	Our Juniors went from 87 to 151 registrations including Metro Juniors and Villareal teams. New Season – we are hoping to increase our junior team. U13’s girls team this year coming from South’s. U12’s coming over from Sunnybank. We are introducing a volunteer’s levy of $50 which can be earned back. New child Safety registrations coming into the new season. All coaches and club officials will have to have blue cards. 
	
	

	Girls team/metro
	We will have a girls U13’s team complete with a coach for the new season.
	
	







	Club
	Upgrading our infrastructure – Lights on the pitch will need to be shortened as it interferes with Archerfield Airport. We will also need to upgrade the lighting. We will apply for the $100,000 gambling grant to go towards the lights. 
	
	

	Life members
	Jim O’Dea – Introduces himself to start the voting for, new members for the season.
	
	

	Club Grants 
	2 Major grants one for the change rooms and the $100,000 as we were ineligible for that one until the current grant has been spent. Gazebo from Cancer Council Qld and Leanne Enoch. We got the disaster relief grant. Change rooms were $35,000 which is the first big grant we have received in a long time. Change rooms 90 percent done. 
	
	

	
	
	
	

	Treasury Update
	A good year due to grants and sponsorships. A profit of $64,000 but out of that we need to pay off change room renovations and new equipment that has been purchased. 
	
	



	[bookmark: _GoBack]Other matters
	Jim O’Dea – life Member to elect the new committee. 
President – Mike Hand
Secretary – Tammy Hand
Treasurer – Jim O’Dea
Football Admin and Operations – Donny Fenwick
Junior Football Admin- Nina Percival 
Facility and infrastructure manager – Jeremy Stout
Community Liaison and Grants – Nina Percival
Junior Committee – below
Merchandising – Anastasia Sullivan
Women’s Liaison Officer –  
Junior Committee – 

	Time closed
	1:15pm

	Member absence during meeting
	
Donny Fenwick and Jeremy Stout

	Chair signature
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